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1 xt> i3 essoatlsl t© el&g'ify eiBid ipsg^t® the general 

■;>it:.."F'pJ,c-rs g'35ri"©rniEig relationships belwesn the Ccramitteo for a Fre® 

:i4!‘ ,GFA) SpOHie©rc-. Iho moral responsibilities aad ebligatiOBJs of 
maat h® iiafi.r.8d and eesnpletel^^ mdersto®d„ 

i-. At the en'taetf it mast be reoogniasd that Sponsor 'has responsl-- 
aad obligations whieh traRso&nd those inherent in the waual private 
t' sc i'lilo prl’/ats? ficti^itieso It ISp therefore j;, priiaarily responsible t© 
iia,.; ) t:''isv Cj'A’s programs snd ebjeetives are in ccnsonanoe foreign 
;id 5; -.: 3 tle ],.©lic 7 airosc Moros^er, Sponsor j> in carrying out its assignee.! 

■-■a,; 1 is d^^'p5r^^ant upon and responsible for appr©priat?3d fundso Sponst»Po 
;:e/'c ’Ors,, must i-easonebly eonfo?w with the legal and procedural standar 
lit ito Include the legal and moral responaibility for tha 

;‘c*. ' oiovsndit'ara ©f Its appropriated the submission of sound bui 

.iq; fCi-faestissg funds for th® aeesjrapJJ^ghjnont its mlsaion;, c 

Lii',,. .ap';>rsifjo5.J. ®f all its activities during the fiscal year in tersns 
Jiir : Sind results p and positive responsibility end aecountabili 

'.u- .1 sp< 2 r<a.tioFis whloh it sponsers ®r etherwis^ directs 

Ill carsying o^it its assigned missicnj Sponsor has wilfully and 
.irt- • • elected to delegate a portion ©f its basic authority to ©bligat 

vJ .psii'id apfiropria tad funds to a separate legal entity j. created Spons ©); 

■I :j chottosi instmcent and proprietary e©ttvitijr« In so doing Sponsor s?-- 
.^r" cQvtsr ajid nuiKibility and As able to enlist th® ser'.d.cos and experit nso 
■ f. ■ v;-.ha ci t.'l whose talonts HcuJ.d otherwise be denied to Sponsor r. 

Sp.e.»f;or pivspeass t© vest and has vested esrtain ©f these ©itdzeiSf 
.th -f snsigtirif .1 authority and responsibility o It is important to racognira 
:k:: •• r.,, tl'sat Sponsor cannot and does not intend tc abrogate all poliey 
.'5«!. ... sf :, uuthorlty and responsibility t® CFA-. I® aseeptlng Sponsor's funds j. 
'A ■■ at- j.*{5cognla« vSpowsor®s basic responsibilities in this activity » 

■: ,r ha« vested the Estscutivo Committee of CFA with managerial authority 
;r ■ ».• -3p.iir!Pib3 lily for 'the operation of CFAp subject to polioy guidance ard 
50 ! p.r:?f.ul ■fi'.f opfcpatitjg progrsria and financial funds there.for end to other 



: vA-? »!-.'<r;c -ifjmi •ijertate p5^.v.ate eitisena belirring in the philo- 
haves tJisir rispiatatieiras a®! 

to aciivi.ty.';. As dijfSsJ'c^ors and ®f.fi«aps of CFA th^ are 



'.h ifti/ dir:^ i>'£ eoaductiiig the opsratiosss of CFA in a 
Mar-’a'jri, ^ ssss-rding to tho purposes and liaitatioKa prossxdbed 
:xU} und established in this decnipeat.-. It is recognis 
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that the preservation of the personal integrity of these indlvidualB in- 
volves the broad exercise of their judgment and the unfettered utilization 
of their experience and talents. Accordingly, within the framework hereof, 

It is contemplated that normal executive authorities will be exorcised by 
these officials, j, 

6. In recognition of the foregoing, and the complexities, both of sub- 
stance and relationships, inherent in this activity, it seems necessary and 
proper that the principles above stated be established and recognized in a 
formal document. It is further necessary and proper that the understanding 
so arrived at be implemented by effective working procedures, consistent ’/Ith 
the natvtre and purpose of, and in order to effectuate, such understandings. 

To this end the following principles and procedures are set forth. 

II. Budget and Fiscal 



A, Program Presontatlop 

7 , CFA shall submit annually on or before ^^ay 1 a comprehensive program 
for the fiscal year beginning on 1 July broken down by divisions of CFA. This 
program, submitted In conjunction with the budget presentation by CFA, shall 
describe the activities contemplated, the objectives to be obtained, and the 
method to be utilized in the conduct of each. The descriptive matter shall 
include data adequate for Sponsor to pass jtidgment on the proposed program 

and should include but not be limited to personnel and logistical requirements. 
Provision shall be made for contingencies to enable CFA to take advantage of 
situations not foreseen when the program was prepared. 

8. ^Sponsor shall promptly review this program for consistency with 
foreign and domestic policies and for consistency with its own mission. 

Sponsor reserves the right to anprove, modify or require abandonment, or 
change in emphasis any of the existing or proposed programs. Only those 
activities provided for and approved In the program shall be undejrtaken by 
CFA. Proposed departures from this program shall be presented to Spx>nsor for 
its consideration when necessary. Such presentation shall include not only new 
activities as are reasonably significant either in their policy or financial 
implications. 



9. Sponsor shall provide CFA with policy guidance on a continuous 
basis, and CFA shall carry out Its program in accordance with such policy. 
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3.0c Spori£©r''s approval of the progratn and the financial budget 8Ub=^- 
iT,:ltt©^i thersf^f th sJ all authoris® CFA TO FROceed in the axecution af ap=> 
progr^i subject onSy to such conditions ss isjay be exprsasSj issposed 
iir s;x'h apprcryal ar^d to th® terms and conditions hereof o 

XI c CFA shal3. supply such monthly pr<^ness and performance imports as 
pe?:^.iit Sponsor t© svelnate adsquatoly the ecemplishments ©f CFA and 
tii gai?:gs its effectiveness in the fulfilloent of its assigned prograraio 



Bo Bm^ get Presentation 

CFA shall submit annually on or before May 1 a financial budget 
(together vdth a comprehensive program) for the oocning year^, and a general 
er;ti»i£’^t@ of budgets^’’ reQuiroments for the succeeding year^ each broken d©^^ 

CT;' di’;isions of CFA b®t»ec% opeireting expenses snd capital asset require^ 
ni-.-jntSr Ih© annual budget should be broken dosn with quarterly phasing as 
i^T:pplcmo?ital information^ The budgetary requlrcmonts so submitted shall i, of 
ctAurse, bs planned with rcmsonable thoroughness and accura«^o A detailed 
'isial^rels of the objective cetagorieg of expense or the major items of con- 
etruetiosa or purchase of capitel assets shall be submitted together with and 
in SMppss'^ of the budgeto 

13 o The budget presentation shall be accompanied a message explaijT]? 
i’i^g the activities and functions of each division.. In addition, major changes 
is3 buegotary reqiiirsnents frem prior periods and significant new proposals 
should be explainedo lAstSy, each major or significant itena in the capital 
pri3grs.r!i sshould be' explained in tesroa of the operating need ®r ©bj®etiv 0 o 

5!l;n The Sponsor shall have tlie right to establish budgetary limitations 
for each of tho major programs or activities contemplated in the budget or 
t,o prescribe s[jeciflc stipulations in regard to single activities corKtemplatsd 
if deemed warranted by special eircumatanceSo 

15o Eudgotary gjlannlng shall include only the estimated amount ©f ex= 
penditures and actual contractual obligations to bo incurred during the fiscal 
year.. The unobligated portion of the budget allocatsd by Sponsor for the 
activities of CFA remaining at ths and of Uie fiscal year shall expis'®., 
Specific* budgeted and approved capital asset requirements for which actual 
purchaso ©r ©bllgstion was not eeccraplishedg shall bo rebudgeted in the folleW'^ 
ing fifflc®! year t® th© extent .th© itwas rwsy still b® required .> 

16; Iss tS)® ®v©nt e@rtaia plsnnod uctivitiee ar® to® provisionsl t® 
m±t detailed bv.dg@trfify ©r positive budgetasfy detemi-netlogiie provision 

nl;o«3d nf.'sarthcloss b«s smd® in th© bwriget with gpps^'sprint® iraotaMosic At t^5« 
ti'trc 'Ic B ef Sponscirj, f'Jfade frswR It® appmprijatioia iri.ll b® camaE'ksd S®r 
pw?p«5sv3 rsqucsWdj, but sa actual alloteant ®f funds nay b® withhold paadiag 
^♦.■rtiXiir Ciovel'^ent ®>f th® proposal and the conclusive planning: ®f realistic 
b''i dgG'tury S'^qTilr<smeg!it,s 



SECRET 

Sesurity Inf erase tdoss 



SECRET 

Sseu'irlty Infoniation 



l?o It shall b® H538dere4©ed that th« opprevcd bw!g@t alleteients rijed© 
h^i- Spo'3s©5‘ ara r©lat©d to tha pvirpeses op activities disclosed in th© de« 
teiled b»adg®tasy presentatiorio Ksw activities of sigedficas^t importance 
net ce.'iitefiplatad in tha budgetary prssenl^tioR shall raquire the snbialssion 
oi a badgat ansmfenent ®¥®n though the previously approved budget may b© Rdo-=> 
quote 6® provide furjds required for the jww activl^,^ 

l'3o The ©j^nditure or obligation of funds for activities not con«> 
tsmplated in the budget and for uhich funds have not been allotted to CFA 
by SpeBisop is prohibited excepting as is provided fee* in the provisicn of 
a contingency fund as provided below « 

19c Requested revisions of the budget shall be submitted quarterly 
brt may also be submitted at any tiioe that propoaed nee aetlvitiea or un» 
fci'eee^in circufJistances require a significant change in the approved budgets. 
Supporting budgetary detail, an ejcplsnation tsill be required to the degree 
vrerrasufed by th® magnitud® and significance of the requested revisiemo 

20o Sponsor shall give prompt eomeideratlon to all budget sufxnisslons 
, end, shall femelly aotify CFA of its do terminations, and shall elearSy in-= 
dicato special liraitations or stipulations conditional to its approved 
allotiJ!.3ntao 

'Cn CaiatiRgQn^ Fui^ 

21 o A eontingeni^ fund in a araasomble amount shall be provided as axa 
integral part ©f tha budgeto Tha pwTpos® of this fund is to ensure that tEio 
bf^dgetary limitations preaeribsd by Sponsor nwy not become ® technical ©b-^ 
et-s*uefelon to the full cKploitation of unantleipatsd ©pportunities or requii'"© 
nu^iero^ia minor irsvisions of the established budgetary Iteitationso The cojh 
tingar.fsy fw;^id thus rjay bs used at tho ecraplete discretion of CFA to exceed 
ary ©f th© budgot&ry li^sitationg pipsscribed by Sponsor o In addition, it moy 
be us«<1 without p 2 *ior approval on e practical or emergency basis to Implemsint 
Rsr.y Re^^ astivi^r not contsanplated in the approved budgsto Amounts of the con® 
tlngency fund so used, however, vfill b® reimbursed only upon submission anil 
approval ©f e request for a btiadget revision with e3^planatioa of the transfers 
from t’ls son 'ting® tuey fuirado I tarns not approved will not be restored to tho 
c«:ntinr?sn(ey fundo 

Do Rerseg-'^ y® Provisi on 

2 :!o In addition t© mdcrKrltiag th® operating prsgram® and capital 
as::®t req'urirsraGntr ef CFA, Spogisor egress to provide and t® parmi.t ths r®® 
tinMcia b;/ CFA ©f a liqtdd'-:^SGet re3sr(.r6 fundo Sponeor yill thersfoiF© makf; 
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acdilianal provision from ita appropriation p as neosssaiy, to eneur© the 
avails Jility of funds to CFA to maiatsin this roserv® fund at an appropriate 
Isvale The reserve fund shaJJL ba invested entirely in Uo Sp GoremmaRt ob«'' 
ligatiins of a readily convertible and short-term varietgro 

2.1 o Th® principle of toe reserve fund is that CFA may have on hand at 
all tildes sufficient net available current assets to provide for all actual 
or contingent liabilities which would eaist in toe event unforeaeen circumstances 
necessitated the abrupt termination of Sponsor*’ s underwriting of the CFA pr©“ 
gramo To provide the funds which may b® necessary to create and maintain 
ths I^35e^V0 fund assets at the proper level, the allotment of funds by Sponsor 
t© CFA shall bo increased or decreased at quarterly intervals to the extent 
that not available liquid assets may bo less or more than too resorv® fund 
requlromentso 

2rio Actual or contingent liabilities provided for in tills reserve in- 
clude the following: 

ftc The general liquidation costs which would be incurred by 
CJ’A if liquidation became necessary at assy time without further 
f?inda from Sponsor or other sources c Tlie liquidation • principal 
in eetimating such costa shall be tost of a complete, orderly and 
solvent liquidation with ©ooncsilcal disposition of all properties 
and tlta negotiated conclusion of all contractual comitmontSr. 

IjJ.U3trativo of such costs are terminal pay for employees, return 
transportation of American enpli^ooB to the Un S,, and the general 
o^'whGGd costs of an efficient conclusion of CPA ^‘fairoo' 

bt, 'ihe total of the unliquidatsd balances of all outs tandem 
ing contractual commitments » These will consist largely of con- 
struction and procurement contracts in connection with the capital 
ajssat program c, 

Cc Outstanding non-capital asset contractual obligations ex- 
cluding any portion applicable to the current fiscal yaaro These 
will consist largely of term contracts for the ren‘ta.1 of proper-' 
ties or for services o 

do A provision af one J 30 nto''§ working capital reqtrli’emfmts 
fc»r both domestic and foreign opera tionso 



SS'o CFA will requisition fwids quarterly fresm S'pensor ®a an a©-needod 
banis i:p to the total amount of tho act»ial allotoent provided by Sponsor.!. ■ 
CFA will be notified at all times as to toe amount of this allotoento The 
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alloteKnt vjill not Inolwlo lt«Ki3 s’eqwjstsd in the budget presentation which 
have been rejected oa* suspeadod pending the submission of additional inform 
Rtatlon or the development of more ccix*rete plana and requirements » 

Fo Auc i it 

26o CFA shall engage at its mn nxpsnsa the services of a firm ©f Cer= 
tifled Public Accountants^ approved Sponsor^ for the annual audit of its 
financial operationso Sponsor shall a'iso have the right to conduct or direct 
such supplemental audits as it may deen. necessaryo 



0« Firianclal Reporting 

27o CFA shall submit monthly fir^ncial reports roflssting its operatisns, 
and, i?i addition, a comparative, quajierly report of the approved budget and 
actual expenditures o CFA shall also oubrnit such otoer financial reports 
refleci-irg its operations as Sponsor nay requireo 



Sp-vcial Projects 

Stic Sponsor may request frem time to time that CFA undertake to cany out 
certain special activities in its bohalfo To the extent that such activities 
ar^, in tlie opinion of the Executive Conraittee of CFA, compatible with the 
purpest s of the organisation and will not JeopsTdize its major activities or 
reputation, CFA shall undertake th«s t< In tills capacity^ Sponsor is an inde--' 
pendent donor and shall aasHtna reap visibility for making additional funds 
av-ailabla for the specific activi'iy, CFA need make bo budgetary provision 
for i?unh sctivitj,eR and nted r.ccoi« i for these funds to Sponsor only in ac- 
cordant;® latii the agreed-uprei terns of the ui>acie,l grantso 



I A Pr ivate Coptributloms 

29 o CFA will undertake no pubijs aoHcitation of funds vrithout prior 
Spaneoi' euprovalo CFA shall not accept funds from private donors if con- 
dition; are attached thsreto, Hithov.i. prior Sponsor approval for such acceptance.. 
CFl may accept unsolicited funds bu'. 3ueh fvuida shall be segregated in a 
seoara*'-.e bank account until their d:, position is approved by Sponaoro A 
Gwsrteriy report of such receipt;^ be submitted witii wha^tever doteil aa to 

tnsir ! an'?vie may be available., 



Ja Fi.ica l liaison 

3 I 0 The CFA o deeignsted liaison officer of Sponsor tilll 

be res''rtin 3 ibXe for the o'..i^pleteneK3 and authenticity of all fiscal matters for 
each piirty-. It shall by the duty of the Sponsor liaison officer to be responsi- 
ble f©;' insuring that alletocnts airo wade and that ths funds are available 
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for tranemleslon t& CFA» 



111^ General ami Administrative 



A, Personnel 



31 o Sponsor will be consulted in advance concerning the election or 
appointment of CFA camnltteo members, directors or key officers p 

32p a memorandum of understanding reflecting the individual's responslo 
billtles to Sponsor shall bo executed ly each such person before assumption 
of his position c Sponsor will furnish such memorandum^ In addition, no 
officer, employee or committee member shall be made witting of sponsorship 
without executing a suitable, similar agreement furnished by Sponsorr No 
personnel appointment shall be made by CFA over objections of Sponsor-, 

33p Sponsor shall indemnify the directors and of '"leers of CFA against 
any liability arising from litigation resulting from actions undertaken 
with Sponsor approval, without negligence or malfeasance on their part,-. 

3ito A fomula for overseas allowances or other benefits shall be qb° 
tablished which in conjunction with basic salaries shall be consistent with 
standard business practices in the area, giving due consideration to the 
additional intangible rewards offered by private business such as but not 
being limited to pensions, insurance, private commissary privileges, etc^ 



B Construction and Procurement of Capital Assets 

35 o Adequate records of property acquisition and disposition shall be 
maintained by CFAc 

36-. A procurement officer or purchasing agent facilities shall be es“^ 
tablished and maintained CFA;, 

37 ^ The procurement program and the electronic communications program 
of CFA shall be presented with the annual budget or any revisions thereto, 
and approval of the budget shall constitute approval of the procurement a^ 
electronic equipment programs, unless specific stipulations or requirements 
are prescribed provided that a qualified purchasing agent or procurement 
officer is available to and used by CFA, 



C„ Tsmination 

38. it is to be understood that Sponsor reserves the right to direct 
the llqui'^'ation of any part or the whole of CFA''s activities at any time- 
Ary such liquit>atlon necessarily must proceed in an orderly manner,. 
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39 n The unexpended funds on hand after liquidation of OPAL’S affairs 
shall be distributed in accordance with its t^»laws on a j»^ata basis » A 
charitable organitation designated by Sponsor to receive such portion of 
the funds available for distribution as the total of its contribution to 
CFA bears to total contributions to CFA from all sources'. This provision 
is subject to the right of the donors of limited or restricted gifts for 
special projects to a return of the unexpended portion of their funds as re» 
quired by the terms of their grants. In any liquidation^ applicable state 
lav shall be observed « 



Do Liaison Channels and Coordination 

U0„ A point of liaison for the conduct of CFA affairs will be desig- 
nated by Spcnsoro Poli^ guidance will be furnished CFA by Sponsor from time 
to time as reqidredo Except in matters requiring action by the head of Sponsor 
or his immediate deputies , such guioance will be furnished by or through the 
single central liaison office of Sponsor. Any matters which CFA desired to 
bring to the attention of Sponsor may be referred through such liaison office- 

til . There shall be the closest possible coordination and liaison eon- 
slstent with security, with the maintenance of proper cover far both Sponsor 
and CFAp and with the specified general objectives of CFA, between the 
specified field representative of Sponsor, and the CFA representative in each 
Asian countiy or agreed area. This coordination and liaison shall include 
but not be limited to official approaches by CFA representatives to important 
officers of foreign governments when these approaches affect the operations 
of either Sponsor or CFA. The specified field representative of Sponsor shall 
be informed promptly of the operations plan in his area for the coming fiscal 
year as soon as this plaa> has been approved by Sponsor, and it shall be the 
responsibility of Sponsor's home officer to see that such inf orma ti.cn is 
promptly provided in each case. If upon receiving that information, the 
Sponsor specified field representative in that area has comments or suggestions, 
thqy shall be promptly discussed with the CPA representative in the field. 

If the Sponsor’s home liaison officer fails to receive any objections from 
the Sponsor specified field representative within one month after receipt of 
the operations plan, it will be interpreted as meaning that the Sponsor repire- 
sentative has no objections. 

aa. The CFA representative in each country or area shall regularly 
Irform the Sponsor representative In that country or area of aiy changes in 
the plan of operations, additions to it, and any important details regarding 
their execution. The Sponsor representative shall in turn regularly inform 
the CFA representative of (a) activities of himself and his associates, 
knowledge of which is relevant to the interest of CFA within the bounds of 
full security, and (b) any suggestions or objections which he may have to offer 
regarding proposed CFA operations. 



SECRET 

Security Information 



SECRET 

Security Informatioa 



5+3 o In the event of disugresment on matters of fundaraentai and ImBlc 
iinport^ince between the Sponsor representative and the CFA s^epresentative ir. 
the fialdj> Sponsor represcntativo may instruct the CFA ropresontativ® to sya« 
peid the proposed action until each has reported tJie case to Iiis respectt're 
head offica (in the East and Sail Francisco) for resoiutionc. 



Eo Surveyo 

liJlic SpiwMor may fion time to time conduct ouch surveys of the organic 
z^tlonal struetux^i; personnel policlesj, employment procedures and standards 
of anployoe benefits j pi-ocuremant and electronic comunications program j, 
fliBcal activities, and security policies as it shall see fito Based thereon 
Sp:>n5or may require any modifications deemed necessary or desirable after full 
consult^ation with the Executive Committee 




It?o CFA and Sponsor will at all times taka all practical precautions 
ag.ilnst compromising the relationship between CFA and Sponeoro This infor=> 
motion in and of itself is recognized as classified inforaationo 

St6„ The racruitment ©f all personnel for CFA ei'ther by CFA or Sponsor 
shill bo conducted in « manner so as not to disclose Sponsor® 3 intsrestc. 

Th<» officers of CFA an? other smplcsyees whose duties require or prasume a 
knowledge of the fact that CFA is a sponsored organization and that appropriated 
f^i’ids are being utllizfid forth® operation of this organization shall require 
e ;jec5M'ity Clearance fj’txn Sponsor in advance of their mplqyraent and is ad- 
vance of ttselr aequisliion of this information<, For convenience ^ this group 
will bci referred to in communications and othend.se as Catsgoj'jr 2., Each 
person who has the above knowledge or who will have access to this knowledgs 
muot axacut® a secre^-y agraement, which should be filed with Sponsoro 

IjTc The remaining officers and emplc^ees of CFA, direct or indirect, 
wJio sjiccificaliy are not authorized to have knowledge of oponaorshlp, 
flp.aneial support or interest and whose duties ere such that they ar« aot 
li?:ely to obtain such information, may be isnpligred without prior security 
ap].iritwjTl of Sr>onsort, Howaver, prior to the employment of individuals in thin 
Isrs 3f:r!Bitlvs eategoiy, an advance 2l*-:hour check will bo made ^ CFA with 
Sp :»nsor t© determincj whether ary information exists vriiich, ifi the opinion of 
Bpijnfior , v.'ould preclude the employment of the individual concerned Subo®- 
qiv nt to -i:his chock and after saiployment by CFA, a Personal History StateCMint 
fcjvj for this purpsjse will be c«snpleted and submitted to Sponsor for 

su- h seeiarity check as Sponsor may deem appropriate For Gowanien.cep 

psr.5or!o f^.lling into this latter eategeicy will be referred to in 
camuriiaati.ociis ae Catagoiiy illo It, is miderstocd that the bsisis 
ref-poriKibillty for initial and eontinutsjg security ©f cstjploj'^oos wltt'iin 
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Category II« shall be that of CFA<, For special procedures for hiring local 
Asians see paragraph 

Continuing security clearance by Sponsor is a prerequisite to 
the employment by CFA of all personnel in Category I« Sponsor shall have 
the right for security reasons only to disapprove the employment or con- 
tinued «nployinent or other use of personnel in Category lo or Hr, 

An officer of CFA, who has been granted a covert security 
clearance, should be designated as security officer of CFA to be responsible 
for the Imolementation and continuation of the secturlly requirmenta for 
the operation., This officer shall be approved and Indoctrinated in these 
reqalremente by Sponsor and within CFA shall be vested with the necessary 
au^ority to cany out his responsibilities o 

5O0 Sponsor will cotomunicate to CFA its decision as to security 
clearance for employment in each case involving an individual falling into 
Category I« Sponsor In addition will furnish any pertinent personnel in«> 
formation developed by the investigation for the guidance of CFA» 

5I0 CFA shall make no appeals to agencies of the S, Oovemment 
concerning the status or entry of aliens associated with or employed ty 
CFA except In coordination with Sponsor^ At its discretion. Sponsor shall 
be the exclusive channel for placement of such appealso 

52 o All communications between Sponsor and CFA are to be undertaken 
within channels of eommunlcatlon approved by Sponsoro Communications of 
security interest between CFA representatives in the field directly and CFA 
headquarters will bo transmitted throxigh covert channels approved by Sponsor .. 
All mattera which do not involve aiy security interest will be transmitted 
from the CFA field representative to CPA headquarters through open mail and 
cable ohar.nelsc CFA has an obligation to insure that no matters of security 
interest are included in open mall and cable channels « These oon>nunioati.on 
procedures will be subject to periodic check by appropriate eecurity officials 
to be certain that adequate security practices are observed ^ 

While all practical efforts shall be taken to ensure non -compromise 
of information indicating Sponsor Interest In CFA, it will be necessaiy to 
provide to CFA some classified materials not higher than secret for polity 
guidance or otherwise, which material is not considered practical to sterilise o 
This requires, therefore, that adequate internal safeguards be maintained 
to handle end protect this materlalo Prior to transmitting it to CFA, it 
will be screened by Sponsor, and it should be made available by CFA only 
to consult with Sponsor for security advice in establishing measxires to 
protect from compromise and disclosure any classified materials received- 

5 b o Special security measures which may be deemed necessary to support 
the continuing functions of CFA will be devised by Sponsor In cooperation 
with CFA, and shall be Implemented ty the latter.. 
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5S<' Prior* to hiring a local Asiari^ CFA will consult th® Sponsor'’ s 
local station chief o It will be implicit in this cor.Gultatioju tliat (A) 
there is no CE information precluding empl<^ent^ (B) there is no other 
secuj'ity interest which in the view of the station chief precludoa CFA 
employmento It should b© vmderotood that in these consvdtatlons the 
reaponsibilitjjr of the Sponsor’s station chief is to approve on a security* 
basic and advise on other matters o (It is understood there may be cases In 
which by a mutual apreement both CFA and Sponsor are utiliaing the same 
peracno ) 

$6o Prior to hiring a Icical Aslan^ the CFA representative will make 
a security check with his local sources^ including as a general rule the 
local Uo So Ehbassyo 

57o The CFA representative is authorized to hire upon completion of 
the above two procedures c 

S9a Simultaneously with hiring a local Asian «■» if possible, in ad= 
vance of local hiring the CFA representative will forward such inform 
matlcn as ho has secured locally to CFA’s head office via suitable channelso 
Bponror will then conduct appropriate additional checks including its in= 
dices chQcks and CE files o 

59c The CFA representative will enter into employment agreements ©nSy 
on a sufficiently flexible basis i'o as to pemit dismissal of the employes 
on proper directivec The CFA representative will at no timo indicate 
security factors as grounds for dismissalo 

60o Whenever a CFA rapresentotiva, in tfao course of local ijjvestigation 
through sources other than Sponeor’Bi, uncovers derogatory InfonTiation con- 
cerning a prospective employee detemining against amplcsyment, hs will r©“ 
port such information to th® Sponsor for introduction into Sponsor’s record>>o 

6lc In any case whore there may be ary question as to the security or 
other suitability of fijfy Asiatic or other nor-U«S» citizen, continued em- 
ployment in the field i^dll b© uj:derstood to be contingent upon subsequent 
^lffnl■mativa aoproval by Sponsoro 

62c, Integral activities of CFA conducted under ottier corporate or or- 
ganismtlonal form shall b© subject to the provisions herein unless specifically 
{excluded by Sponsor o 
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